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We Invite You

October 12-14, 2011

The James Hotel Chicago

Attendance is Limited
SFO, MFO, and Ext. CIO Organizations, 

our Partner Firms, Select Media, and
Distinguished Panelists/Speakers

Register Online
www.FWAlliance.com



September 1, 2011

Dear Colleague,

We are inviting you to our 2011 Fall Forum being held October 12-14 at The James Hotel Chicago.  
If you have not already registered, you should know that our  last two events have sold-out, and that 
our most favorable Ear ly Bird rates expire after  September  21.

As with every Fall Forum, we are excited to unveil and share the results of our 8th Annual MFO Study 
and the findings of our 4th Annual SFO Report.  We also make sense of it all in what we call our 
Cr itical Decisions presentation, which looks at trends and implications.

One must qualify to attend this Fall Forum.  You must either be an executive or family member of an 
SFO, MFO, an Ext. CIO organization, one of our Partner Firms, or an invited member of the media, 
or a distinguished panelist or speaker.  This makes this gathering quite special.

As you’re making your decision to join us, know that we have some thought-provoking panel 
discussions planned for you:

� MFO executives discuss what it takes to price their service offerings competitively, yet 
keep them high enough to remain profitable.  

� SFO executives will talk about the challenges and best practices of keeping their families 
and offices sustainable. 

� On the cutting edge, our third session will look at the newest model in family wealth, the 
Equity Family Office.

This is clearly one of the most exciting times in our professional lives.  The twin drivers of scalability 
and human capital are forcing families and family office providers to make strategic outsourcing 
decisions they’ve rarely considered.  This creates both instability and opportunity in this ever-
changing landscape.  Learn and discuss with your colleagues how firms are coping, adjusting, and 
thriving in this new world order.

You will also have the opportunity to participate in the activities that are the hallmark of each 
Alliance event - candid thought-sharing, exciting peer group discussions, provocative white paper 
ideas, splendid dine-a-rounds and invaluable networking break-outs.  Of course, no Alliance event 
would be complete without our unique Dance Cards.

See this agenda for more details.  You can register on our website: www.FWAlliance.com. We hope 
to see you and your colleagues soon in Chicago this October!   

With best regards,

The Alliance Team

The Alliance
Fall Forum 2011
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Fall Forum 2011
Agenda

Wednesday, October  12
2:00 – 4:30 pm Alliance Assembly

Invitation Only: For Our Partner & Member Firms

5:30 – 7:15 pm Welcome Reception
Hosted by The Family Wealth Alliance

7:30 pm Dine-a-Rounds Hosted by Premier  Par tner  Firms
Chicago Area Restaurants

Thursday, October  13
7:30 – 8:30 am Registration and Breakfast

8:30 – 8:45 am Opening Remarks 
Tom Livergood, The Family Wealth Alliance

8:45 – 9:15 am Results of the 8th Annual  Multifamily Office Study
Unveiled for the first time are the findings of our longest-running research.
Robert Casey, The Family Wealth Alliance

9:15 –10:15 am Premier   Par tner  Panel  Discussion I
Our Premier Partners have contributed greatly with their thoughtful white papers
and their support of our annual research studies.  This interesting mix of thought-
leading firms will address the following questions:  What are the most significant  
opportunities they see in the marketplace today?  What are the main themes and 
ideas behind this year’s white paper?  What are their firms’ best practices and 
capabilities that are unique and value-driven?

Panelists: Jim Kane, HUB International Personal Insurance  
David Spencer, ACE Private Risk Services 
Chuck Fawcett, TriState Capital

Moderator : Michael Zeuner, GenSpring Family Offices

10:15 – 10:30 am Break

10:30 – 11:00 am Results of the 4th Annual  Single-Family Office Study
Intriguing first-time results from the most private sector in family wealth. 
Robert Casey, The Family Wealth Alliance 

11:00 – 11:45 am Alliance Research:  Cr itical Decisions
Making sense of it all by examining macro and micro trends and implications,
so that executives and families can make better strategic decisions.
Tom Livergood, The Family Wealth Alliance

11:45 – 12:00 noon        Break

(Agenda Continues on Next Two Pages)  
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Fall Forum 2011
Agenda

Thursday, October  13  (continued)

12:00 – 1:00 pm             MFO Panel Discussion:  Pr icing for  Profitability
Rising operational costs coupled with the increasing demands on the part of 
clients for specialized family office services are putting additional financial
strains on many MFOs.    How should fees and services be structured to reflect
these new considerations?  Which  á la carte services are profitable and which 
should be streamlined?  How should services be priced and how should they be
charged between the options of asset-based fees, special project/family office 
fees, and annual retainer/hourly fees?    Our panel will explore how to balance 
these various options for remaining competitive, objective, and sustainable.

Panelists: Mark McLaughlin, Ascent Private Capital Management 
Anthony DeToto, Sentinel Trust

Moderator : Tom Valverde, Pershing Advisor Solutions

1:00 – 2:15 pm Lunch

2:15- 3:15 pm Premier  Par tner  Panel Discussion I I
Please See Session Description for the First Premier Partner Panel

Panelists: James Fink, Babson Capital
Joe Moran, Oppenheimer Funds
Michael Clisham, State Street Wealth Manager  Services

Moderator : Loraine Tsavaris, Rockefeller Financial

3:15 – 3:45 pm               Networking Break

3:45 – 4:45 pm Peer  Group Assigned Break Outs 
Discussion Topics on Practice Management

4:45 – 5:45 pm SFO Panel Discussion:  Br idges to Sustainability
Cited by SFOs last year as their second biggest challenge, sustainability 
concerns are inherent in a family enterprise that attempts to sustain itself over 
multiple generations.  Discussed are: the financial viability of the family office; 
the family�s sense of commitment; being able to successfully transition to a 
new generation of family leadership; and maintaining the fabric of the family 
and its key relationships through difficult times.  Our panel explores the best 
options to meet these challenges.

Panelists: John Linnartz, Linnartz & Associates
Chris Galloway, Okabena Company

Moderator : Bill Wyman, Summitas

6:30 - 7:30 pm  Alliance Cocktail Reception

7:30 pm  Dinner  and Award Ceremony
Presentation of the 2011 Alliance Leadership Awards
Hosted by The Family Wealth Alliance
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Fall Forum 2011
Agenda

Fr iday, October  14  
7:30 – 8:30 am            Breakfast

8:30 – 9:00 am            Research Dynamics:  How We Do I t
Tom Livergood, The Family Wealth Alliance

9:00 – 10:00 am Premier  Par tner  Panel I I I
Please See Session Description for the First Premier Partner Panel

Panelists: Jonathan Wills, Invesco/Invesco PowerShares
Kevin Farrell, State Street Global Advisors
Juan Carlos Artigas, World Gold Council

Moderator : Leslie Voth, Pitcairn

10:00 – 10:15 am Break

10:15 -11:15 am Presentation &  Discussion: 
The Equity Family Office - Hybr id of the Future?

Private families and SFOs are finding the challenge of staying the same to be 
daunting.   And many independently-owned MFOs are finding that too. Some
are exploring novel approaches to creating a new flavor of family office, the
Equity Family Office.  One way to achieve this is for several like-minded family
offices to join and invest in the financial health of an existing MFO, thereby
having an equity stake in the profitability and longevity of the MFO.  How are
valuations achieved and agreed upon, and how is governance best handled?  This
session will explore the best “win-win” scenarios in this intriguing new model.

Presenter: Marianne Young, Market Street Trust Company
Moderator : Bob Casey

11:15 – 11:45 am Premier  Par tner  Presentation:  Managed Futures
Ernest Jaffarian, Efficient Capital Management

11:45– 12:45 pm Panel Discussion:  What’s Next in Family Wealth
Hear leading executives from Multifamily Offices discuss best practices and 
opportunities they are seeing in the marketplace today.  Learn how they are 
meeting the challenge of consistency of service delivery, on-boarding new 
clients, and differentiating themselves successfully to prospective client families. 

12:45 – 2:30 pm Assigned Peer  Group and Networking Lunch

2:30 pm Closing Remarks
Tom Livergood, The Family Wealth Alliance
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Fall Session
Save These Dates

Tuesday, November 2, 2011
through

Thursday, November 4, 2011

We Thank

For Their  Suppor t

Watch for the Agenda in Future Mailings, 
Alliance Communiqués, and on our Website:

www.TheAllianceU.com

All Sessions Will Be Held
At Their Chicago Offices
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Fall Forum 2011
We Thank Our Partner Firms
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Register Online
www.FWAlliance.com

We Look Forward
To Seeing You

In October!


